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Schooley Mitchell:  
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Small Package Shipping and Courier 
Expense Reduction Overview
Small package shipping, as well as courier services, are vital to many  
businesses – services with fees that can quickly add up. Our consultants  
are experts in ensuring those costs are as low as possible, while  
maintaining the services and standards your business needs.

Most shipping and courier clients are billed weekly rather than monthly.  
Do you have time each week to ensure: 

›	 The correct discounts were applied based on the  
weight/size/service level of the shipment?

›	 Guaranteed service commitments were met?

›	 Residential surcharges and address correction charges 
were valid?

We do. We have the time, the tools, and the experience to meticulously monitor 
these areas, ensuring they aren’t costing you more than they should.

When we do, we find many businesses are overpaying for things like daily 
pickups, residential, delivery area, and additional handling surcharges. Also, 
they’re also often unaware of the impact that minimum net rates and dimensional 
divisors can have to their costs.

Our Services Involve:
›	 NO Risk – we either save you money or validate your existing expenses

›	 NO Up-Front Cost – our fees are a portion of the shared savings for a 
limited time

›	 NO Disruption – the process is easy and requires very little of your time

›	 NO Obligation – you are in control and can say yes or no to any savings 
recommendation

Contact us, so we can get to work saving you money!

Schooley Mitchell:  
We Are Your Vendor Watchdogs!


