
I will feed my flock, and I will cause them to lie down, 
saith the Lord God.
I will seek that which was lost, and bring again that 
which was driven away, and will bind up that which 
was broken, and will strengthen that which was sick.

– Ezekiel 34:15, 16 KJV

How Schooley Mitchell is helping to create additional 
resources for Citygate Network ministries’ critical 
programs and services.

Over the past year, we have been working with several shelter 
ministries across the country. We’ve spoken with numerous dedicated 
leaders within these organizations, and we are inspired by the 
unwavering commitment to serve those in need. We have been 
humbled by your faith, courage, and determination. Our calling is to be 
trusted advisors and Business Partners to Citygate Network, helping 
to ensure operational costs are reduced to allow for a greater focus on 
charitable works and more resources for programs and services.



Citygate Network Ministry Client A
Our cost reduction services have successfully identified thousands of 
dollars for a Citygate Network with revenue less than $1M.

Important Factors

• �Schooley Mitchell analyzed a Citygate Network member’s waste and 
payment processing expenses at their two shelter locations. 

• �We found savings on waste and validated their payment processing 
expenses were fully optimized. 

31.46% savingsWaste Services location 1

47.71% savingsWaste Services location 2

First Service Agreement

Cost Category Client Savings ($ or %)

validated that the ministry is fully optimized  
on rates and fees

Credit Card Processing for donations

“�Schooley Mitchell’s analysts were able to find 34% savings in waste and 
are working to recover improperly billed recurring monthly fees by the 
vendor at both of our locations. This was unexpected and a blessing.  
Their review of our credit card processing found that we were fully 
optimized which gave us assurance that we’re being the best stewards 
possible with the donations we receive which is important for our board 
and donors to know. 

In getting to interact with Adam and David in this process I’ve come to see 
their deep and personal commitment to God’s work, and to understand 
that this is a calling for them – it is their ministry. I would encourage all our 
Citygate Network members to have a conversation about how they can be 
of service.”

Lloyd Curtis, President, Southern New Hampshire Rescue Mission



Citygate Network Ministry Client B
Our cost reduction services have successfully identified thousands of 
dollars for a Southeast Citygate Network ministry with revenue over $5M.

Important Factors

• �Schooley Mitchell analyzed Location B’s telecommunications and 
supplies expenses.

49.2% savingsTelecom

19.91% savingsSupplies

Client Savings to Date ($)Cost Category

“As the CFO of City Rescue Mission, I’m grateful for the partnership we’ve 
built with Schooley Mitchell. From the start, their team has taken the time to 
truly understand who we are and the mission we serve—transforming the 
lives of those experiencing poverty, hunger, homelessness, and addiction 
through the saving power of the Lord Jesus Christ. They’ve been incredibly 
responsive, knowledgeable, and respectful of our values, consistently 
approaching our work with the same care and intention we bring to our 
own ministry. It’s been clear from day one that this is more than a business 
relationship – it’s a shared commitment to stewardship and impact.�

Working with Schooley Mitchell has been both productive and empowering. 
Their analysts are experts in their field, and they’ve helped us uncover 
meaningful cost savings without ever pressuring us or taking decisions 
out of our hands. At every step, our team has remained in full control, with 
Schooley Mitchell acting as a trusted advisor – not just a vendor.”

Jeremiah Stokes, CGO, City Rescue Mission



David Dow – As a survivor of child abuse, David knows the feelings of 
abandonment, terror, and a self-worth so low that taking his own life seemed 
like the only way out. But by the grace of God, David opted to survive and thrive 
compelled by a bottomless well of empathy to help others. 

Whether it is working to help nonprofits like Citygate Network members or 
ministries to have the resources to fund your programs and services; or mentoring 
a young woman whose dignity has been shredded by incarceration to have real 
chances to achieve her full potential, David passionately works to do all the good 
that he can.

David and Adam’s national nonprofit clients include Citygate Network, Catholic Charities, Goodwill, 
YWCA, as well as local and community nonprofits across the United States.

Get in touch with Schooley Mitchell
We are reaching out to Citygate Network ministries of all sizes around the country to schedule 
appointments, please let your team know it is okay to schedule time with Schooley Mitchell for  
an exploratory discussion. Or if you’d prefer, feel free to send us an email or give us a call  
at 888-583-3581.

Adam Baker & David Dow |   baker.dow@schooleymitchell.com

Meet your Schooley Mitchell Team for Citygate Network
Through diverse lived experiences, your Schooley Mitchell Team for Citygate Network has the  
empathy, compassion, commitment, and expertise to serve you so that you can meet the needs of 
those you serve.

Adam Baker – Growing up poor and homeless or housing-insecure for years 
didn’t break Adam; rather it infused in him a deep desire and motivation to serve 
others. First in service to his country as a military officer, and now as he works 
tirelessly to help make sure nonprofit organizations like Citygate Network members 
and ministries have the resources that they need to achieve their missions. 

“�Partnering with Schooley Mitchell has been a tremendous benefit to our 
members. Their expertise has helped ministries reduce costs and improve 
financial efficiency, allowing them to direct more resources toward fulfilling 
their missions. We highly value their support in helping our members 
maximize their impact.”

Sam Edwards, Director of Business Development
Citygate Network
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